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all feel the benefit of the ripple. By working
collaboratively a BID gives us a chance to do
some very radical things and make people see
Wakefield differently.

Chair’s intro’
‘Wakefield BID Steering Group’ was established in 2015 by a group of
businesses who recognised that Wakefield is a great place to do business
but could be even better if we came together with other businesses and
organisations as partners, with a sense of pride and determination.
Wakefield has a heritage based upon the woollen mills and the coal mines but
this is hidden from view and the city does not really celebrate its past. However
there is a sense of new and innovative growth and enthusiasm from businesses
in the city who want to bring Wakefield into a new era. We are enticing new
visitors to Wakefield from outside and slowly tempting people to stay in the
city after work. There is a very positive outlook and the BID could help us
achieve more.

Our cumulative investment will provide
a business-driven focus to ensure that
Wakefield starts to take advantage of its
key assets and its businesses, raise its profile
and in turn provide essential support to its
businesses. This investment will also set
standards in the city which reflect and are in
line with our own aspirations as businesses
with a budget, over the five year BID lifetime
of over £1.5 million. We believe this will make
a positive difference to your bottom line as
a business in Wakefield.

With all towns and cities across the country facing the challenges of changing
lifestyles, greater mobility and increased competition from other retail
destinations and commercial centres, Wakefield needs to define itself as
something special, a place which is welcoming with so much to offer to visitors,
its residents and its businesses.

This is a realistic plan with realistic targets
at a realistic cost. It is a chance for the city
centre businesses to take the lead on the
way in which Wakefield presents itself and is perceived, so don’t let this
unique opportunity slip by. We urge you to look carefully at the proposal and to
give it your full support at the formal BID vote in February.

We want to make people invest in their careers in Wakefield because they
have a reason to. If we can create the right environment then our professional
services, retail, evening economy and all other sectors will benefit on many
different levels.

David Owens
Chair of the Wakefield BID Steering Group
Manager of the Beer Exchange

Every business in the BID area shares common aims. We’re all in this city
centre to build business and we need to appreciate how attracting new
visitors to any business sector will have a positive knock-on effect and we will

List of Steering
Group members
Kim Purcell,
General Manager, Arriva Yorkshire

Oliver Dean,
Owner, Oliver Dean Hairdressing

Cormac Hamilton,
Centre Manager, Trinity Walk Shopping Centre

Roz Cochrane,
Events Manager, Wakefield Cathedral

Dave Owens
(Chair), Manager, Beer Exchange

Paul Woodcock,
Chair and Manager, Pub watch chair and
Flares/Reflex

John Horvath,
Director, Unity Works/JH Hospitality

Ian Wainwright,
Vice Principal, Wakefield College

Jake Winfield,
Owner, Urban Quarter

Adam Harris,
Manager, Wetherspoons

Graham Howarth,
CEO, Wakefield Business Centres

Andy Sherwood,
Manager, Wilko

Kevin Trickett,
President, Wakefield Civic Society

Mark Woodhead,
Director, Woodhead Investments

Lynne Thompson,
Owner, Created In Yorkshire (Ridings Ind)
Bill Muirhead,
Director of The Establishment,
After Dark, Kooky
Kate Riley,
Chief Inspector, West Yorkshire Police

Sara Hassan,
Centre Manager, Ridings Shopping Centre
Dan Conboy
(Vice Chair), Director, Statement /Cognitiv
Jon Ingham,
Head of Fundraising and Partnerships, Theatre
Royal Wakefield

This prospectus should be read in conjunction with the full Business Improvement District Proposal and Business Plan accessible on www.wakefieldbid.co.uk or
by phoning the Wakefield BID Development Team on 07825 061022 or email info@wakefieldbid.co.uk
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A vision for
Wakefield city
centre created
by you, the
businesses
‘Through pride, passion
and partnership, to
re-discover its sense
of identity, as a bright
busy and thriving city
centre and perceived as
a positive and ambitious
place to be, by day
and night.’

What is a BID?
A
 Business Improvement
District (BID) is a
defined geographical
area within which the
businesses have voted
to invest collectively to
improve their trading
environment.
T
 he lifetime of the BID is
covered by Regulations
and is set at no more
than 5 years.
A
 not-for-profit
company is set up and
run by the businesses
in the area and is
responsible for ensuring

that the aims and
objectives of the BID
Proposal are delivered.

There’s already over 230
BIDs operating across the
country.

 BIDs are about
additionality. They
do not replace local
authority or police
services but have to
provide additional
resource and activities to
benefit the area.

Locally, towns such as Halifax,
Leeds and Sheffield have
already got successful BIDs.
There are more than 90 BIDs
across the UK which have
gone through one renewal
and into their second five year
period and more than 20 have
gone into their third five year
period.

Chris Berry – the
Gate, Northgate,
Wakefield, said;
‘I’m Backing the Wakefield
BID because I want people
to realise that Wakefield’s
evening economy is
a worthwhile
destination.”
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614
260
4

Total number
of business
interactions
Individual
businesses
visited, came to
workshops or
bid events
Newsletters
mailed out and
hand delivered to

924
businesses

Your feedback –
what you said
This proposal has been
determined by you,
the Wakefield business
community.
Extensive research and consultation was
undertaken by the BID development
team between February and July 2016 to
understand and highlight key issues for
businesses and stakeholders and to explore
potential future projects for the Wakefield BID.
This plan reflects the views and aspirations of
the businesses in the area.
Research consisted of one-to-one discussions,
personal visits, surveys and workshops with
over 258 businesses in the identified BID area.
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Jake Winfield
– Urban Quarter, said;
‘I’m Backing the BID
because it will invest
to make Wakefield
city centre a great
place for future
generations.”

4
4

Vision and
objective setting
workshops
Budget
setting
workshops
Twitter feed
and web site

Detailed surveys
completed by
businesses

Your Priorities
Businesses identified key priority areas for a
new bid which fall into four categories:

 Lively and well promoted
To define, develop and promote the strengths
and characteristics of wakefield to create
a sense of identity and positively change
perceptions of the city centre, locally regionally
and nationally.

 Smart and attractive
To create a city centre with an appealing
environment which people working in the city
centre can enjoy, encourages visitors to stay
longer, attracts business investment and fosters
a sense of pride.

W
 elcoming and accessible
To provide a welcoming, safe and easily
accessible place for visitors, workers and
residents to explore.

A
 great place to do business
To support business growth, development and
a sense of businesses community.

Businesses said that the top
priority was ‘developing the city’s
identity and branding to attract
more visitors’. Creating a sense of
identity around which people can
start to take pride was a key topic
of discussion in the workshops.
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Objective 1:
Lively and well promoted
To define, develop and promote
the strengths and characteristics of
wakefield to create a sense of identity
and positively change perceptions of
the city centre, locally regionally and
nationally.
AMOUNT THE BID WILL SPEND:
Initial budget per year:
Increased, by year 5, to:
Total over 5 years:

£67,000
£70,000
£340,000

‘We need to work together
promote Wakefield more’
Businesses said that the development
and the marketing of the brand
and identity of the city need to be
coordinated and it is important that
the bid works with other partners
and organisations to do this. Effective
marketing will also help to address
the poor perceptions of the city
both by day and night which were
identified as key issues by businesses.
The bid has a key role to play in the
marketing of the city centre and
starting to develop much more
animation in the streets through
holding regular events. Marketing was
identified as the sixth most important
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initiative and with events being eighth
and specialist markets being ranked
twelfth. Marketing for professional
services was also considered
important featuring in the top twenty
most important initiatives.
When discussing the vision for the
city centre, many people talked about
the importance of having a vibrant,
lively and attractive city centre
in which people could take pride
and which would help increase the
awareness and profile of Wakefield.

77%
65%
56%
52%

of businesses said that developing city’s
identity and branding to attract more
visitors was really important, making it the
most important initiative

of businesses would like to see a dedicated
web site and social media to target more
customers and clients

of businesses said that events in the
streets and open spaces was really
important

of businesses surveyed said that marketing
campaigns for professional service
businesses was important

What we can deliver if you vote

YES

Promotional activity
A

Work with all stakeholders to define, develop and promote the identity of wakefield
city centre which reflects its strengths and characteristics and creates a sense of pride.

B

Develop the use of digital and social media channels, traditional marketing and pr
which informs and increases awareness of wakefield city centre, its business sectors, its events
and all it has to offer.

C

 evelop promotional campaigns and schemes which encourage regular use of the city centre’s
D
businesses and which captures market intelligence, develops marketing capability for the
businesses and the bid.

D

Act as a collective voice and represent business interests with all other stakeholders to influence
any aspect of marketing and promotion of the city centre and its businesses.

Retail and health and beauty
E

 esign and coordinate campaigns which focus on key trading periods, highlight the
D
strengths of this sector and take advantage of new trading opportunities.

Culture and leisure
F

 aise the profile and awareness of the quality and diversity of the culture and leisure
R
economy in all times of day, evening and night.

Professional services
G

Develop specific campaigns to enable the professional service businesses in wakefield
city centre to raise their profile locally and regionally.

How are we
going to measure
success?
 Footfall to the city centre

which is stronger than
national high street trends.

 Increased number of active
users of digital media
promoting wakefield city
centre and its businesses.

 Increased levels of sales

activity across the whole of
the city centre.

 Positive media exposure

locally, regionally and
nationally measured
through numbers of
articles, publications,
click-throughs on digital
media and value through
using advertising value
equivalent (a.v.e).

 Numbers of businesses

actively engaged in bid
activities and the use of
and their association with
wakefield city centre in
their own marketing and
promotion.

 Numbers of businesses

College
H

 ork closely with Wakefield college to raise its profile as a college at the centre of
W
its community and work with the college to promote a greater sense of association
between the city centre and its students.

Events
I

Work with businesses and other organisations to develop and organise events and
markets, to: create an animated feel, benefit businesses and build the reputation of
wakefield city centre as a great place to be entertained.

and public regularly
engaged and involved in
promotional schemes.

 Increased awareness of the
city centre, what it has to
offer measured through
surveys of visitors and
those who work in the city
centre.
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Objective 2:
Smart and attractive
To create a city centre with an
appealing environment which people
working in the city centre can enjoy,
encourages visitors to stay longer,
attracts business investment and
fosters a sense of pride.
AMOUNT THE BID WILL SPEND:
Initial budget per year:
Increased, by year 5, to:
Total over 5 years:

£57,500
£60,000
£293,500

The environment of the city centre
was the second most discussed
topic in the workshops and ranked
second in terms of the responses to
the open question about addressing
issues which would make the most
contribution to your business.
Particular issues raised were chewing
gum on streets and the need for extra
deep cleaning in places along with
pigeons and rats in certain parts of
the city centre making the place look
and feel dirty.
Three of the worst ten issues
identified by businesses were all
around the way the city looked. These
were the attractiveness of buildings
at fourth, greenery and floral displays
at ninth and christmas lighting ranked
as the tenth worst issue in the city
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centre. Improving the appearance of
derelict, vacant and old buildings was
the second most important initiative
which 72% of businesses said would
make a contribution to helping their
business.
Other initiatives which businesses
considered important were ‘improved
christmas and festive lighting’
considered very important by 47% of
businesses and ‘extra cleaning of the
roads and streets’ considered very
important by 46% of businesses.

94%
72%
47%

of businesses surveyed said that
cleanliness of the streets and public
spaces was important

of businesses said that it was really
important to improve appearance of
derelict, vacant or old buildings

of businesses said that they would like to
see better christmas lights

What we can deliver if you vote
A
B

YES

 here appropriate, support the use of additional floral displays, public art
W
and festive and creative lighting to improve the appearance and vibrancy of
the streets and open spaces.

Provide
cleaning services where appropriate and additional to services
provided by the local authority, with a focus on
targeted street cleaning and deep cleaning.

C

 upport the development and implementation of
S
initiatives which improve and protect the public
realm and the buildings of the city centre.

D

 ork with landlords, agents and others
W
to ensure that vacant premises or derelict
properties are maintained and presented in a
smart and tidy appearance.

How are we going to
measure success?
 Footfall to the city centre which is
stronger than national high street
trends.

 Increased levels of sales activity

across the whole of the city centre.


 Positive media exposure locally,

regionally and nationally measured
through numbers of articles,
publications, click-throughs on digital
media and value through using
advertising value equivalent. (a.v.e).

 Improved perception of

attractiveness of the city centre
measured through surveys of visitors
and those who work in the city
centre.
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Objective 3:
Welcoming and accessible
To provide a welcoming, safe and
easily accessible place for visitors,
workers and residents to explore.

AMOUNT THE BID WILL SPEND:
Initial budget per year:
Increased, by year 5, to:
Total over 5 years:

£72,500
£75,000
£371,000

When asked the open question about
which two issues, if addressed, would
make the most contribution to their
business, ‘parking’ was identified
by more businesses than any other
issue. They focused on the lack of
availability for business people who
work in the city centre, but they were
also concerned about parking for
people who visit. Cost of parking and
the availability of business parking
were the two issues ranked by more
businesses than any other as being
either poor or very poor.
Access was one of the most
discussed topics in the workshops, in
particular discussion centered around
signage saying our difficult it was to
navigate the relatively compact city
and even find your way to the key
transport hubs such as the car parks,
the railway stations or the bus station.

Businesses’ feeling about Wakefield in
general was not good - in fact it was
ranked fifth in terms of being one of
the worst issues. The perception of
the city centre was also identified as
a key issue with night time perception
being ranked as the third worst issue
and even the daytime perception
being ranked twelfth.
Although crime and safety issues
were ranked only eighteenth in terms
of the worst issues, crime and antisocial behaviour was a key topic
in the workshops and discussion
centered around low level crime but
all of which impacts on the visitor
experience and the way in which
people feel about the city centre
during the day.
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70%
59%

of businesses said that it was really
important to improve the parking
experience

of businesses said that there needs to
be an improved business crime
prevention scheme

53%

of businesses said that the night time
perception of the city was very poor

53%

of businesses said that pedestrian access
around the city centre

What we can deliver if you vote
A

B

C

D

YES

 ork closely with the council and car park operators to influence tariffs,
W
availability, signage and access to car parks and the provision of a ‘parking
experience’ across Wakefield city centre for both visitors and those who
work in the area.

How are we going to
measure success?
 Increased numbers of cars using car

parks and street parking in Wakefield
city centre.

 Improved perception of the ‘parking
experience’ in Wakefield city centre.

 ork closely with operators and authorities to influence and optimise the
W
integration of transport links in respect of trains, buses, taxis, car parks and cycling
which impact directly on the BID area.

 Improved perceptions of visitor

 ork with others to improve pedestrian flow between different parts of the city centre
W
and its businesses through information and improved signage which highlights the
characteristics of each part of the city centre.

 Reduction of incidents of crime and

Uniformed day time Hosts to:
i. h
 elp promote the area, to welcome visitors and provide support for the
implementation of events and animation in the streets and open spaces.

 Gain Purple Flag accreditation.

ii. s upport businesses in tackling and communicating issues which affect their
business on a day to day basis.
iii. w
 ork closely with the Police and other agencies in tackling antisocial behaviour
and crime issues which impact upon the visitor experience.
E

Work with businesses and other partners including the Police and Local Authority to
develop a diverse evening and night time leisure experience which appeals to people
from all ages and backgrounds, which is distinctively ‘Wakefield’, in a safe, clean and
attractive environment.

F

 ackle anti-social behaviour and crime issues which impact upon the visitor experience
T
and businesses both day and night, by developing the existing business crime
prevention schemes, and working with partners and organisations in the city centre.

and business safety and feeling of
welcome.
anti-social behaviour.

 Increase in bus passenger numbers
visiting the city centre.

 Increase in train passenger numbers
visiting the city centre.

Nigel Featham, regional managing director for Arriva Yorkshire, said;
“As a local bus company we are constantly looking at ways
to support the local communities in which we serve, and the
Wakefield BID team provides us with a great opportunity in doing
so. Arriva Yorkshire is a major operator in Wakefield, as well as
owners of Wakefield Bus Station. We are proud to support the
BID, and believe it will further improve the City’s safety, making
Wakefield a more welcoming and vibrant place for our customers”
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Objective 4:
A great place to do business
To support business growth,
development and a sense of businesses
community.

AMOUNT THE BID WILL SPEND:
Initial budget per year:
Increased, by year 5, to:
Total over 5 years:

£24,000
£25,000
£122,500

The range of shops in Wakefield was
considered the eighth worst issue
in the city centre and marketing to
target and attract new businesses/
investors was ranked the sixth most
important initiative in making a
contribution to help their business.
Businesses agreed that once
the environment is made to look
better, the place made to feel more
welcoming and the city starts to gain
some sense of identity these would
all contribute towards attracting new
businesses.

support each other and improve the
trading environment and the visitor
experience.

There was a strong desire by
businesses to develop a stronger
sense of business community across
the city centre, encourage more
local trading and start to operate
as a strong collective voice to
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Chief Inspector
Kate Riley,
Partnerships, said;
“The proposed Wakefield BID
will strengthen partnerships
between the public and the
private sector to
create a safer,
cleaner and more
inviting city to
visit, work and
live in.”

62%
55%
41%

of businesses said that it is important to
target and attract new businesses and
investors

of businesses said that local networking and
initiatives to encourage more local trading
would be benefit them

of businesses said that exchanging ideas
of best working practice, workshops and
training would be important for them

What we can deliver if you vote

YES

A

Influence, support and encourage plans and proposals for new buildings, signage,
building refurbishments and public realm developments which build upon the city
centre’s strengths, serve to develop the city centre’s identity.

B

 ork with partners, landlords and property agents in the marketing of the city
W
centre to those potential new businesses and investors.

C

Encourage and support relationships between businesses and organisations which seek to
develop skills and have a positive impact upon their current business performance and future
business development.

D

 romote and develop customer service excellence through award schemes which profile
P
businesses and individuals and celebrates, recognises and promotes a great shopping, eating
and drinking experience in city centre.

E

 evelop effective communications between businesses and the BID organisation to promote
D
awareness of different issues which may affect trading conditions and to ensure that
businesses are able to optimise their involvement and benefit from the BID’s activities.

F

Work with other organisations to monitor footfall, commercial performance, parking statistics,
customer perceptions and other key measures across the Wakefield city centre BID area and
provide regular reports and performance updates for businesses.

How are we going to
measure success?
 Numbers of businesses

actively engaged in award
schemes for customer care
and businesses performance.

 Use of award schemes

by winning businesses to
promote themselves.

 Numbers of business enquiries
through commercial property
agents.

 Availability of footfall and sales

monitoring used by businesses
across Wakefield city centre.

 Numbers of businesses

actively engaged in BID
activities.

Ian Wainwright, Vice Principal,
Wakefield College, said;
“We are backing the BID because
we recognise the benefits of a
vibrant city centre for our students,
Wakefield residents and the local
economy. The BID is a
great way of enabling
investment in the things
that will enhance the city
centre experience for all.”
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The BID area
The highlighted area
represents the full extent
of the proposed Wakefield
Business Improvement District.
The BID area includes any road or street and all
small business areas and courtyards located off
roads that are located within the boundary of the
defined BID area as per the shaded area on the
map, even if they are not listed.

Streets in the BID Area – listed alphabetically
Albion Court
All Saints Walk
Almsgate
Almshouse Lane
Back Garden Street (part of)
Back Lane (part of)
Balne Lane (part of)
Bank Street
Barstow Square
Bishopgate Walk
Bond Street
Bond Terrace
Borough Road
Bread Street
Brook Street
Bull Ring
Bullring House
Burgage Square
Burton Street
Carter Street
Cathedral Walk
Chancery Lane

Chantry Bridge
Cheapside
Cliff Parade
Cross Square
Cross Street
Crown Court
Drury Lane
Garden Street
George Street (North Side)
Gills Yard
Hambleton Street
Jacobs Well Lane (part of)
King Street
Kirkgate (part of)
Laburnum Road
Lower Warrengate
Margaret Street
Market Street
Market Way
Marsh Way (part of)
Marygate
Mulberry Way
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Newstead Road (part of)
Northgate (part of)
Parliament Street
Pincheon Street
Providence Street
Queen Street
Radcliffe Place
Rishworth Street
Silver Street
Smyth Street
Southgate

Sun Lane
Tammy Hall Street
Tavora Street
Teall Street
The Springs
Thompsons Yard
Thornes Lane
Trinity Walk
Union Street
Upper York Street
Vicarage Street

Vicarage Street
Westgate (part of)
Westgate Railway Station
Westmorland Street
White Horse Yard
Wood Street
Woolpacks Yard
Zetland Street

Budget

Total Annual Levy

Objective 1

Objective 2

Objective 3

Objective 4

£282,321

£67,000

£57,500

£72,705

£24,000

Wakefield BID 5 year Budget: 2017–2022
Year 1

Year 2

Year 3

Year 4

Year 5

Total

% to total

Income
Bid levy revenue (Note 1)

£282,321

£287,967

£282,321

£287,967

£282,321

£287,967

93%

Other income (Note 2)

£20,000

£20,400

£20,000

£20,400

£20,000

£20,400

7%

Total Income

£302,321

£308,367

£302,321

£308,367

£302,321

£308,367

100%

Objective 1: Lively and well promoted

£67,000

£67,690

£68,394

£69,112

£69,844

£342,041

22%

Objective 2: Smart and attractive

£57,500

£58,092

£58,696

£59,313

£59,941

£293,542

19%

Objective 3: Welcoming and accessible

£72,705

£73,454

£74,218

£74,997

£75,792

£371,165

24%

Objective 4: A great place to do business

£24,000

£24,247

£24,499

£24,757

£25,019

£122,522

8%

Central Management Costs, administration, of (Note 3)

£58,000

£59,670

£60,863

£62,081

£63,322

£304,436

20%

£8,500

£8,670

£8,843

£9,020

£9,201

£44,234

3%

Expenditure

Levy collection costs
Contingency (Note 4)
Total Expenditure
Accrual for renewal (Note 5)

£14,116

£14,398

£14,686

£14,980

£15,280

£73,460

5%

£302,321

£306,222

£310,201

£314,259

£318,399

£1,551,401

100%

£–

£2,146

£4,334

£6,567

£8,843

£6,567

Notes
1. Assumes a 95% collection rate and 2% per annum inflation.
2.	Including income from landlords, associate members of the BID and other sources
(including in-kind).
3. Central admin, office and fixed overheads.

4. Calculated as 5% of total levy billed.
5.	Accrual retained from levy revenue to provide for costs of renewal of the BID for any further
term, otherwise they will be spent on additional projects in the final year.
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What it will cost you
How much will you pay?
Following a successful ballot the payment of the levy by each
business in the Wakefield BID is compulsory and is set in
legislation. The BID levy payment is made regardless of whether
the business chooses to vote or if it votes against the BID. The
levy is regulated in a similar way to business rates.
The investment being sought from businesses in the BID area is
still modest in relation to what can be achieved. For the smallest
business in the Business Improvement District, the daily cost
is less than the cost of a postage stamp or one cup of coffee a
week and even for a larger business; the daily cost is less than
the price of a coffee.
With a 1.25% levy, the indicative weekly costs to a business are:

Finance and budget

Weekly indicative costs
SMALL INDEPENDENT OR OFFICE BASED BUSINESS

There will be an annual inflationary increase of all levy charges
year on year for the duration of the Business Improvement
District. This will be a minimum of 2% increase year on year or
the inflation percentage as determined by the Consumer Price
Index as at the 1st December of the year before the next billing
process, whichever is the greater. Inflation will not apply for the
first billing cycle in 2017.

INDEPENDENT RETAILER

Sources of additional funding

NATIONAL BRANCH

LARGE NATIONAL BRANCH

The BID Company is committed to seeking additional funding
where possible to increase the benefits that can be delivered by
the BID to businesses.
Other possible income sources will include grants where
the criteria matches the aims of the business plan, voluntary
contributions from property owners, companies and
organisations outside the BID area and those not liable for the
levy. It is estimated that this could be at least £100,000 over the
five year period.
Through discussion, developers, property owners and other
stakeholders in the area will be invited to participate in the
Business Improvement District and improve delivery against the
business plan objectives even further.
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Ballot Timetable
Ballot and voting

Mandatory Levy

Businesses in Wakefield city centre will be asked to vote on whether
or not they wish the Wakefield BID to implement the business plan
over the next five years 2017 to 2022

Following a successful ballot the levy becomes mandatory on all
defined ratepayers. Any necessary enforcement of payment is
undertaken in the same way as it is for business rates.

Ballot papers will be sent out on 30th January 2017 to the person
identified in the specially prepared register of potential voters held
by Wakefield Council

The ballot has to meet two tests to succeed:

Each rateable property has one vote. A proxy vote will be available.
Completed ballot papers are to be returned no later than 5pm
Monday 27th February 2017. The result will be announced on the
following day.

A simple majority of those who vote
must register a YES vote
AND
The aggregate rateable value of those
that vote YES must be greater than that
of those that vote NO.

Jon Ingham of Wakefield Theatre Royal, said:
“Wakefield BID can be the catalyst for the
entertainment and cultural sector to create
events that make the city a destination for
visitors from far and wide. We have the
chance to attract people to Wakefield to
enjoy shared experiences and see the city in
the same light as those of us who work and
live here.”

Adam Harris – Six Chimneys, J D
Wetherspoons, Kirkgate Wakefield, said;
‘I’m backing the BID because it will
promote our entertainment economy to
business people and to keep them in the
city longer.’

You will receive your Ballot Paper at the start of February and you
will have time until 5pm on 27th February to cast your vote.

VOTE YES
Tues 17th Jan 6:00 pm – Launch of Business Plan
Thurs Jan – Ballot papers issued
Mon 27th Feb – Ballot closes at 5pm
Tues 28th Feb – Ballot results announced
Sat 1st April – Operations of the new BID start
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Monitoring Success
Working with key partners
In order to deliver exceptional value
for money within the framework of
the aims and objectives of the plan,
the BID will work closely with other
key stakeholders such as property
owners, developers, the Metropolitan
District Council and the Police.
It will seek, wherever possible to
influence and shape larger projects
to the benefit of its own aims while

supporting others to achieve their
own objectives.
In working with others, the overriding principle of the BID should
not be compromised i.e that the BID
is providing services and benefits
additional to those which would have
happened if the BID had not been in
existence.

Monitoring of basic service provision
Wakefield Council is committed to
sustaining core or basic services
to the area for the duration of the
BID so that the activities of the
BID will be totally additional and
complementary.
Provision of Baseline Statements will
allow the BID Company to regularly
appraise the delivery of core services
and compare them with the services
identified in the statements. From

experience elsewhere we know
this has an impact on that delivery
and helps to guarantee that money
provided to the authorities via
the business rates mechanism is
well spent and that standards are
maintained.

Dean Jonathan Greener, of Wakefield
Cathedral, said;
“The BID’s aim to have more ambassadors on
the streets of Wakefield City Centre is good
news for everyone whether it is for shopping,
business or entertainment,” said Dean Jonathan
Greener.”

Lynne Thompson – Created in
Yorkshire, Ridings Centre, said;
‘I’m Backing the BID because
it will promote the commercial
and cultural treasures I know
are there.”

So, local businesses have some direct
control of Business Rates investment
in their area and the quality of local
authority service provision.

Monitoring BID delivery
Wakefield BID will be fully
transparent and accountable to the
businesses paying the BID levy.
Monitoring and measuring the
performance and effectiveness of
the BID activities is an integral and
essential part of the plan. Businesses
need to be confident that their
levy money is being invested as
productively as possible to
maximise results.

The effectiveness of the measures
undertaken will be gauged for
each project area. They will include
business surveys, photographic
evidence, vacancy levels, new
investment into the area and parking,
sales and footfall data.

18 I www.wakefieldbid.co.uk

Sara Hassan Marketing Manager, said;
“The Ridings Centre is backing the BID
because it will lead to many improvements to
Wakefield city centre and help restore pride
in the city. The Ridings is currently undergoing
a multi-million pound refurbishment and we
want to see Wakefield city centre improve in
line with this too.”

Governance
A new and separate company will be
set up to act as the BID Company. It will
be a not for profit BID company, limited
by guarantee which will be legally and
operationally responsible to the businesses
in the BID area, for the delivery of the BID
business plan and its associated activities
and will act on their behalf.
There will be a Board responsible for the
governance of the BID Company and for
creating a management structure which
will aim to encourage continuous business
involvement in determining priorities and
shaping and evolving activities within the
terms of this BID Proposal and Business
Plan. All businesses will be encouraged to be
actively involved in the BID and associated
working groups to represent the levy
payers.
The Board will be elected by the members
of the BID Company, drawn predominantly
from those paying a levy in the area and
made up of a representative cross-section
of the businesses and stakeholders of the
area and key agencies associated with
the successful delivery of the BID project.
It will be driven by the private sector and
will include one Councillor from Wakefield
Metropolitan District Council as a Director
and one council officer who will as act as a
key operational link, but not as a Director.
The main role of the Board is to safeguard
the interests of levy payers by ensuring that
the business operates in line with the BID
plan, is professional and offers consistent
value for money in line with its targets. The
Board will ensure that the implementation
of the BID will be monitored and delivered
cost-effectively, through keeping overheads
to a minimum and using methods which will

optimise the use of the revenue budget and
add real value to the delivery of the plan.
The Board will provide a consistent,
collective and effective voice for the
businesses in the Wakefield BID area.
All roles on the Board and specific working
groups are voluntary and are undertaken
with a commitment to represent the
interests of all businesses in the area.
Collaborative working will be actively
encouraged to build upon the sense of the
business community in the area and ensure
that the skills and resources available for
delivery of the BID are enhanced and deliver
best value.
There will also be hands-on project and
contract management to support the
initiatives from the working groups. This
support will provide administrative support
to the BID Company, coordinate activity
with partner organisations and ensure
cost-effective delivery of projects through
tendering and careful project and contract
management.
The Wakefield BID financial accounts and
governance arrangements will be audited
annually and the effectiveness of the
measures undertaken will be gauged by
key performance indicators for each project
area, including footfall, customer surveys,
business surveys, photographic evidence
and retail turnover movement full measures
are identified in this plan with each objective.

All levy payers shall be entitled to be
members of the BID Company. There will
be an annual general meeting at which all
members are invited to attend and vote and
at which Directors will be retired by rotation
and new Directors elected in accordance
with the articles of the company.

Cormac Hamilton, Trinity
Walk centre manager, said;
“The sum of Wakefield city centre’s
parts makes for a compelling offer for
both visitors and retailers. The city
has a lot to offer right now with real
potential for growth. Transport links are
good and we are culturally unique with
Barbara Hepworth legacy. Add in food
and tourism, and the possibilities for
growth are strong.
“A BID has the potential to bring
together and galvanise businesses of
all sizes to be part of something bigger
than themselves to take Wakefield
city centre forward
on to the next level
with more people
here spending more
money and creating
a bigger, stronger
economy.”

Besides regular newsletters and other
forms of bulletins, there will be an annual
report providing details on activities and
performance of the company against
the objectives of the delivery plan for the
previous year.
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How do BIDS work?
B
 usinesses identify the area and the issues
A
 BID Proposal is drawn up
T
 he proposed programme of services should clearly be additional to those
set out in a Baseline Services Agreement

N
 on-domestic ratepayers vote on the BID Proposal in a postal ballot

conducted by the local authority. The vote must meet two tests – the ‘dual
key majority’

A
 fter a yes ballot the levy is mandatory on all defined ratepayers
A
 fter five years a BID holds a renewal ballot based on a further proposal

VOTE YES
Let’s shape the future of
our town together
This prospectus should be read in
conjunction with the full Business
Improvement District Proposal and
Business Plan accessible on
www.wakefieldbid.co.uk or by
phoning the BID Development Team
on 07825 061022 or emailing
info@wakefieldbid.co.uk
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